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RE: [External] - Unilever List Price Notification Response

From: 'Charlton, Chris' ■urn-   
To: MaBiew Hankin • rST^TS® @cMes ccm au>: Ctvistran Lyrrftourts - fSTSfiSVIW'1 --1' "- comau>: Jack Jesstman mSTJl-;-- • •>'■:-• comflU’ Bemame Chow comau' Mw* Pebacca otescumau*. Rachel Bowden

-R^RSF^B'i'i-'.ies ccm.au>; Cost Piks Increase Requests <costptKemcreasereque«^?cales com au*
Daw Fn. 11 Feb 2022 11 38:51’1100

Hi Ml

Thanks for tho Mto* I'm putted n tew things which are signtbcantr.' ur>l«sMting thn increasing costs which Untovor ire mcumng

Dcorforants Cost Composrbco
• The composition spat suppled so VMO by Unlever have nee been used
• The sunpaM composibcn is a weighted average of the products Urdever supplies to Cctes across Anroscrs and Roll On so »s appbcabte to an SKl/s witfroik amendment
• Tl» nrr^nrtnwnis mode to that in the cMcutebco significnnby mpact the outcome Foe oiampte - suppiod composrticn equates to >80% ot the predurt cost. - however your amended ccmppsiticn roty accounts lor *50% com©osthon
• ACTION Please revert to the catr^ccy wraghted averaje cost corr5>os.-hnn ongnatty supcowi

Deodorants riinngs
• There are 14 SKU s where we notified of cost ncreases in August and are on the current bst
• Fee this tabulation the dates used as benchmark are November 2021 Using this dale therefore feris to capture August November commodity increases which we are subject to, and are significant
• Over Kinger tms periods I con see this may become imnxilenM, however gven the unprecedented nature of ccmmoWes al this currer* bme the metbodotogy tails Io coptue the realty o< the cost releases we are Mang month on month
• ACTION Please amend any November 21 dotes to capture August 21 commodfy changes

Hartare
• There ore no pnee movemenls listed for the foluemg dates - Ml of which ace listed at SKU lever FebW, May 16. Moy 15. Mar 20
• itv Aluminum (3 8% sutmlludi element of the commalty treakduwn has been ignixed
• ACTION Please teeed to b>e Uirieeec ccmwisition supplied

SKU Capping
• There are numerous exanptes of SKU capping across the 4 categories - whilst I don't expect Uns to chanje m trie analysts its important we take Bus into account in comnteiual chscirssrcns
. Total Cappmg is >$330k (Deodorants Sl46k. Skn Care $f3ik. Soaps $60k - $0 m her)

I've focused the above on Deodorants and hai where there are significant gaps reported by VMO Outside of Capping and «i the interests or tine, noBuna to be noted further on Soaps and Skin Care

Please tel me know if you need a>y further mfamabon

Regards
Ctrts

From; Matthew Hankin -fSW55S|B7.Lutes. au*
Sent: 01 Februaiy 2022 L i*
To: Chartton Chrts •.ETmTS’W ______
Cc: Christian Lymtouns ccm au> Jack Jessiman • ccmau>. BeBiame Chow Jcoiea com au* Nicole Petrecca -"••” ccm.au*; Rachel Bowifen comao* Cost Price Increase Requests
* CostPnceinaeaseRequests@cc4es ccm au*
Subject [External]. Unilever Lisi Price Notlficabcri Response

Afternoon Chrti,

In response to Unilever's notification in January '22 infcxrrtng Cotes of proposed list price increases scheduled across the month ot AprJ ”22. Ihe below anaty& ras been comptefea fcr you review.

The requeued increase is estimated at 12.3% | J9.7m tn COGS| across the four categories. Coles have found 4.6% ($3.65m in COGS) vaSdated with a gap ot 16.1 m in COGS p.a.. noting Deo’s and Grooming representing 90% of the gap.

Below n a summa-y at category - SKU level tor refererce.

Key CaBovtt
• We have used suppier's cost breakdown In the analysis
• We have aso oa>j$ted tf^ cos' treatdown on the pacxagng applied oppyocnafo packaging mnfencr to each SKU - ' Rol c*< products Plastic PP and Aerosols Con Aluminum
■ Our analysis K based on the average movement of commodifies
■ last CPI dales ore taken from our Cost Tool.

Next Steps:
IT the prices seen tn <xr market incices do not correlate to the price trends experterveed by Urflever, then IT you can provide us wtth some sort of documentary evidence to support price movements you have <j_oted (either in the form of contracts or invoices)
Coles is comnfited to protecting the confidentially of any dala provided by any suppier as port of the cost price adjustment txocess. However, io address any concerns you may have about the peovisfon of confidential information you may:

a. Enter into a corfidentlalty agreement in relation to the information provided (with Coles CCT] Le. to share invoices to confrm the cost increases
b. Engage an Independent ir*d party to conduct a coc&denfiat review of the Information and provide a recommendation to Ceres. The identity ol the independent  thkd party is to be agreed between the suppler and Coes and me cost of such review wit be shared

eauatr by both parties.
Upon yoa review please reach out to discuss preferred next steps.
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1039 SOAPS a BOD* WAS"
LOia soaps a bod* wash
SOM SOAPS a 8OD* WAS"
toss soaps a sod* wash
SOM SOAPS a BOO* WAS"
103B SOAPS a BOD* WASH
1038 SOAPS a BOD* WAS"
;0M SOAPS a 909* WASH

1»A 21 3978741 DOW BOD* WASH SESTOfl-Vl 5CDML500 Ml
Mo-21 3978752 OOW BOO* WAS" CAPt 5COML5CO Ml
laa-21 3978730 DOW BOD' WASH *“ >Pli MOeSTUHUlKG 5CX3ML5CO Ml
A^-12 4BOS6C6 LUX SOAP WWTE.6 PACX
Septi 39*7213 RADOX MitllxAl “fBSAc BAT" SAITS MUKlESOAA-SOCCaAM
M«ri9 3516928 W0X BAT" KTS 900G8AM WTOXfO 900 G»AM
MarlS 3516917 RADOX BATH 5ACT5 900GRAM MUSCLE SOAt 900 GRAM
Oei-SJ 93M237 RADOX BAT" MUSCH SOAA 500 Ml

192.002 0 5*
$ 92.430 95* s

342 409 9 5* s
767520 110*
628 582 10 0* s

» 271.7SB 100* »
441 '86 10 D*

5 3*1 387 10 8*
3597.822 10.2*

18.194
8758

32,446
64.717
63 088
27.176
44,119
36.82*

317.230

95*
95*
95*
88*

100*
10 o*
>0 7*

18,194
8J5B

32.446

19.207
27,176
44,119
34.766

253,729

Matt Hankin
Business Category '/cnoger
HcaH" Beauty 1 Baby

'Chat iV.tn me on leant

coles


